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MISSION STATEMENT

The mission of the Harris Nature Center
Foundation is to raise, invest and disburse
funds in support of the Harris Nature Center Iin
order to help sustain the Nature Center for

generations to come.

2010 Board of Directors

Barbara Kissling, President
Andrew Such, Vice-President
Norman Grannemann, Secretary
Jeffrey Hicks, Treasurer
James Buscetta
Michael Eberlein

Michael McDonald
Richard Preuss
Patty Robbins
James Wood
Ex Officio - Kit Rich, Senior Park Naturalist
Honorary Directors
Howard and Helen Tanner

Contact Information:
Barbara Kisslingbarbkissling@comcast.neé§17-349-0188
Harris Nature Centeharriscenter@sbcglobal.n&17-655-4427

Harris Nature Center Foundation Website
www.hncfoundation.org




A Message from the President

The Harris Nature Center is “near and dear” to ragrh | knew the Allen family who lived on
the property long before it became the Harris Natbenter. | loved walking the Allen property
with them and was even privileged to attend a wagldf one of their four daughters on the site.

When the Allens sold their home to move south, kwiglighted that Meridian Township
acquired the property for a park. The Red CedaeRiwists and turns along the edge of the
property to create a very special environment.addition to the wetlands along the river, the
park boasts three other habitats: deciduous wamasferous woods, and meadow.

As an earth science middle school teacher, | brooghteam of students to Harris Nature Center
at least once a year and sometimes twice. Myauumn included watershed and river studies
and the nature center was the perfect place toyappht we read about in textbooks and

experimented with in the science lab. The Centeaturalists taught a variety of classes that
helped the students to better understand the aindradjacent habitats. | was particularly fond

of a volunteer-built model inside the nature certemt shows the Red Cedar watershed,
especially that part within the park boundarie®/atershed” is a rather abstract concept for most
6" graders and this model helped students to viialhat it meant.

It was a joy to bring my students to Harris Nat@enter. They loved being outdoors and
exploring the river and the park. Our experienaased from calculating the flow of the river to
dipping nets into the water for little creaturest@mining the health of the river. Sometimes it
was difficult to view the river from different pgrsctives, especially if it was spring and the river
was flooding or the ground was just very muddy.

The Harris Nature Center Foundation’s River Oveklderoject will certainly help visiting
classes of students with studying the river whes ftooding. Under more normal conditions,
the overlook will provide a safe panoramic view &farge group from a higher location. The
overlook will be a terrific outdoor classroom andlwe a much more effective and meaningful
educational experience than just looking at pictunea textbook. The overlook will provide an
additional incentive for teachers to bring studentshe nature center in these days when we
worry that students are becoming disconnected frature.

The Harris Nature Center Foundation values the dppity to assist this park by fundraising to
enrich its many and varied programs and providefélcdities that are required to implement
them. Through the ongoing efforts of the Foundgtiwe hope to assist Meridian Township and
the Center to sustain and increase the rate oftgrowwsers and visits by students and teachers
as well as members of the greater Lansing commuanilgrge, that has characterized the Center
from its creation more than a decade ago. In dthrggwe facilitate the enhancement of human
understanding and appreciation of the natural enwient, its relationship to our wellbeing, and
the importance of preserving and sustaining icfarent generations and those to come.

Barbara Kissling, President
Harris Nature Center Foundation



Background

Meridian Township’s Harris Nature Center (HNC) oeénts doors in 1997. The HNC consists
of a converted former residence on a 33 acre $itgetlands and wooded uplands within the
Township’s 200 acre Riverfront Park on the bankshef Red Cedar River. The HNC offers a
large number and variety of programs for populaiohall ages and a wide range of interests.
In 2009 the HNC had a total of 16,355 visitors whiecludes program participants and drop-in
visitors. Continuing its record of steady growthusers since it opened, 2009 saw program
participation increase by 6% in the areas of schasils, general public programs such as
campfires and themed walks, and in outdoor lifss#g such as cross country skiing.

The Harris Nature Center Association (HNCA) wasonporated in March 2000 and received
501(c)(3) non-profit status in August 2001, but treup never met. In the fall of 2006 the
HNCA was re-organized into the Harris Nature Cerfleundation (HNCF) by the Meridian
Township Park Commission. During 2007 and 2008,HINCF Board of Directors developed
by-laws and a partnership agreement with the ToipndHaving thus formally and legally
organized, late in 2008 the Board of Directors m&a subcommittee to identify and prioritize a
list of projects toward which fundraising would tieected. Among the many projects identified,
the committee selected an accessible Red Cedar &regook platform as its first project. The
overlook will serve as an outdoor classroom for @emter's many programs for school classes,
families, children, and adults; and a safe waypfank visitors from the general public to observe
the river and the surrounding floodplains from &evated position.




2009 — The Year in Review

Fleshing-out the Overlook Project. Early in 2009, HNCF communicated a
concept for its overlook project to the Townshighose landscape architect developed a design
for the overlook that minimized its impact on theokegy of the river bank, and used earth-
friendly sustainable materials; the estimated ¢ostonstruct the project was roughly $26,000.
The Township agreed to complete final construcptams, solicit bids, select a contractor, and
supervise construction of the project, at its coate sufficient funding had been committed to
complete it.

Fundraising Activity. with its target project agreed upon, HNCF bedsiiist venture
into fundraising. Even before a tentative cosinestie was available, in January, HNCF held its
first fundraiser, a silent auction, in conjunctiaith the Center's annual Winter Wonderland
festivities. With little preparation time and nalpicity, the auction nevertheless raised over
$500 from purchases. 550 people attended Winterd&ttend and many of them came inside
the Center building to check out the silent auction

On April 1, HNCF submitted its first grant applizat, a request for $15,000 in funding for

construction of the overlook project, from the GapRegion Community Foundation (CRCF).

Later in the year HNCF was notified that the aplan had not been selected for funding. In a
debriefing meeting with CRCF officers, HNCF was @amaged to reapply, perhaps for a lower
amount, and with more committed funding in HNCRdfers. Many other useful suggestions
were received from CRCF staff, and with these imdpaHNCF's Board has endorsed

resubmitting a revised application in 2010.

The CRCEF limit on grants for “capital” projects w@$5,000; an additional CRCF requirement
was that the project be completed within one ydagxecuting a grant agreement. HNCF had
estimated, conservatively, that it could not ralse balance of $11,000 needed to construct the
overlook between April 1, 2009, and a year fromdhard date expected to be late in the year.
To cover the gap in funding should the CRCF graatdpproved, Board representatives
approached the Township Park Commission, explaitiiagproject and the need for gap funding
if the CRCF grant were approved. Both the Park @@sion and the Township Board approved
the commitment of gap funding if it became needed.

In April the Nature Center hosted Celebrate Eactividies for Earth Day. The Foundation set

up a fundraising display that featured buying a@ief the river overlook deck and handed out
information about the organization. String wasdugemark off the approximate size and shape
of the overlook on the lawn.

The fall fundraiser, “A Celebration of Nature and’Aincluded a terrific presentation of “The
Stories behind the Books” by Gijsbert van Frankemzlen, the awarding winning Michigan artist
and illustrator. The presentation received exoeleiblicity and served as an introduction of the
Harris Nature Center Foundation to the communiipe overlook display from Celebrate Earth
was set up and explained to the audience beforeptegentation. A grant from Thrivent



Financial for Lutherans paid the expenses for adad refreshments. Over 50 people attended
the presentation.

These events have brought in donations from a gmMist of individuals, businesses, and
organizations (see Donors, below), and generatpiédge of $500 from the Lansing Oar and
Paddle Club once HNCF’s campaign to fund the ptajears completion.

Organization Development and Administration. Many of the CRCF
application requirements were new to a young omgimn like HNCF, but the application
process provided the impetus needed for HNCF taeeldpvits first annual report, financial
statement, budget, and Board bios, and to carefdiytify the steps needed to bring the
overlook project to fruition. In this process th@dsd also recognized the need to complete
additional organizational development tasks.

The HNCF board has made significant progress ortrateg§ic Plan that will guide future
activities. The goals of the Plan are to:
- Create an effective development program to inclddedraising, grants, and an

endowments

Develop a quality, safe, investment policy

Outline a disbursement policy and process

Establish an effective communications and outrepobgram to enhance HNCF

development efforts

Identify HNCF Board responsibilities and commitneetd the Foundation mission
The Board has identified components of each of ethgesals for further elaboration and
documentation, and has completed its first “polipgper documenting thé'goal.

In addition, the Board is pursuing creation of akieeping/accounting system, solicitation of a
commitment of pro-bono legal counsel, and develogroga donor data base.

During the spring semester, four Michigan Stateletis designed a website for the Foundation.
(www.hncfoundation.org The students were part of a technology claasfttused on working
with organizations in the community that needeg lvéth websites, databases, etc. They linked
the website with PayPal to enable online credit @nations to HNCF. While designing the
website, the students developed several prototggesl for HNCF adoption; the logo on the
cover of this report—cedar trees adjacent to ther+-was selected as HNCF's permanent
organization logo.

Throughout the summer and into the fall HNCF inigded insurance options for directors and
officers, and for general liability. Ultimately, directors and officers policy was purchased by
HNCF, and general liability coverage for HNCF waswaned by the Township under its policy
for that purpose.



2010 — Looking Ahead

So, what opportunities exist for HNCF in 20107

The HNCF Board will continue working on the Strate@lan, focusing on the first goal of
creating an effective development program thatuiekes fundraising, grants, and an endowment.
HNCF will continue to use the Center events use@0d9 as a platform for fundraising. Our
January, 2010, silent auction at the Center's Wikt@nderland event was successful, raising
almost $1200—more than double the proceeds from2@® event, even though the lack of
snow reduced the number of people attending by & the previous year’s total of 550.
During 2010 the Board looks forward to adding fumsing activities to coincide with other
special events at the Center.

HNCF will reapply for a CRCF grant in support ofetiRiver Overlook project. It was
encouraging to hear from CRCF that the 2009 graad very well written and could serve as a
model for other applicants. HNCF will explore atlggant opportunities and develop and submit
applications for funding for which the foundationdathe overlook project are found to be
eligible.

HNCF will continue its efforts to develop organipaial administrative and operational capacity.
A volunteer and donor data base will be createf@dditate efficient and effective mailings and
donation tracking over time. A periodic electromiied/or printed newsletter will be developed
and published. A HNCF brochure will be developed poblished professionally. Each of these
steps will enhance the foundation’s ability to garadditional corporate and business donors for
the River Overlook Project and sponsors for furging events.

With more than enough to keep us busy in 2010, HN®ks forward to reporting significant
additional growth and results in next year’s annwggdort! As HNCF becomes increasingly
effective in achieving its mission, the Harris NatuCenter becomes even more capable of
influencing the environmental wellbeing of the gezalLansing area through its programs to
educate and sensitive visitors and program pasaintgp to the wonders of the natural
environment, our dependence upon it for our welhdp@nd humans, and the urgency and value
of preserving and sustaining it.




Harris Nature Center Foundation Board of Directors

With the end of their three year term in Deceml2809, HNCF said good bye to Directors
Marilyn Lieber, Doug Eschtruth, Ron Bacon, Helemiier, and Gene Wasserman. Marilyn
served as President of the Board during her terdhgaimded us through the process of writing
by-laws and a Township agreement. Gene and Helelm lead terms as Vice-President. HNCF
owes a sincere debt of gratitude to these dep&wbadd members whose commitment and effort
were essential to the foundation’s organization @exklopment.

In the course of 2009, three new directors wereinated and approved for Board membership:
Andy Such, Patty Robbins, and Jim Wood. Current bemsiof the HNCF Board of Directors,
and the staff of the Harris Nature Center are natpeldw; a brief biographical sketch is
provided for each.

Jim Buscetta

Mr. Buscetta is the retired Manager of Client Segsi for the Michigan Commission for the
Blind. He has been a volunteer at the Harris Naieeter for over 10 years. He also is an active
member of several conservation organizations inetudlichigan United Conservation Clubs,
the Red Cedar Fly Fishers, the National Wild Turkegeration, the Ruffed Grouse Society, and
Pheasants Forever.

Mike Eberlein

Mr. Eberlein is retired from the Michigan Departrheh Transportation as manager for several
multi-million dollar grant programs with environntetly friendly purposes—the Transportation

Enhancement Activity Program and the Safe Rout&Sctwool Program—and currently is Vice

President of the Michigan Trails and Greenwaysa#ltie.

Norman Grannemann

Mr. Grannemann is employed by the U.S. Geologioalv®y as its Great Lakes Program
Coordinator. In this position, he regularly intesawith other federal agencies as well as State
agencies in all of the Great Lakes states. Headreasurer of an Okemos Public Schools parent
organization, Supporters of Okemos Science. Thpgse of this group is to promote improved
science teaching in the school system by sponsdhegOkemos Science Fun Day and by
purchasing science equipment unavailable throuperomeans. He is a member of several
professional societies—the Geological Society ofefica, the American Geophysical Union,
the Groundwater Foundation, the National Grounde/Nassociation, and the Michigan Basin
Geological Society.



Board of Directors (continued)

Jeffrey Hicks

Mr. Hicks is an Assistant Vice President with Fifthird Bank. He has been with Fifth Third

Bank's Business Banking Group for two years anthénbanking industry for 12 years. His past
non profit involvement includes the Grand Rapidsp@tunities for Women and Heartside

Economic Advisory Committee in Grand Rapids, MEeffiey is a member of the St. Johns
Kiwanis Club.

Barbara Kissling

Ms. Kissling is retired from the Okemos Public Solsoas a middle school math/science
teacher. She is now the Ingham County Chapteridgedor Thrivent Builds with Habitat for
Humanity and oversees volunteer recruitment andraising for an annual build by Ingham
County Lutheran churches. She is also writing dacational bookCemeteries: Alive with
Learning for the National Middle School Association baseda national award winning project
she developed at Kinawa Middle School in Okemos.

Mike McDonald

Mr. McDonald is a member of the National Recreatsond Parks Association, as well as a
member of its National Forum and Nominating Boamv&opment Committee. He is also a
member of the Michigan Recreation and Parks Astioniand Secretary, and past Chair of its
Public Policy Committee. He has been a membeneirngham County Park Commission since
2001 and currently serves as its Chair. Duringchaieer with the Michigan DNR from 1970-
2002, his duties included Supervisor of the Re@raGrants Section and staff person to the
Michigan Natural Resources Trust Fund including #& million 1988 Recreation Bond
program. He was also the Program SpecialisttferRederal Land and Water Conservation
Fund and, earlier in his career he was a Park Rargka District Business Executive.

10



Board of Directors (continued)

Rick Preuss

Mr. Preuss is the owner of Preuss Pets, Michigmgest family owned and operated pet store.
His pet store is the first in the world to becomeAM. certified. (Learn more at
www.aguariumcouncil.ong The store’s current selection of marine liémsists of 70% captive
raised coral and invertebrates.

Patty Robbins

Ms. Robbins is a retired Lansing elementary schieather. Her young urban students were
inspired to connect with nature and learn obsewmnati skills during their annual weeklong
outdoor classroom at Fenner Nature Center (AnmBe&jsNature Lesson). Harris Nature Center
hosts a similar program. Previously, Patty and lmesband, Larry, worked with Fenner as
wildlife rehabilitators. They have also spent sal/gears living and working on archaeological
excavations in Africa. Patty's 2010 bookRed-Spotted Ox: A Pokot Ljfefeatures
autobiographical stories of an East African herdsniemsed on tapes she recorded in Swabhili
during the 1970s.

Andrew Such

Mr. Such has been the Executive Director of thehigjan Sustainable Energy Coalition since
2005. He is a former Meridian Township Trustee9@2008) and member of Tri-County
Regional Planning Commission. He is a member efHlaslett Kiwanis Club, Michigan DEQ

Environmental Advisory Commission, Michigan Greehe@istry Roundtable, and Michigan

Environmental Justice Workgroup. He is a Certiffes$ociation Executive. (1994)

Jim Wood

Mr. Wood is currently the manager of the Departn@ntlatural Resources and Environment’s
Grants Management Office. He has been a parteoDtKRE’s grant management organization
for over 19 years. He also worked for the Michidanited Conservation Clubs, the state’s
largest nonprofit sportsman’s organization, for éans. He has been a resident of Meridian
Township for over 15 years.

Harris Nature Center Staff

Kati Adams

Ms. Adams is a Park Naturalist at Harris Nature t€en She has a Masters degree in Parks,
Recreation and Tourism Resources from MSU anddsréfied Interpretative Guide. She has 8
years experience with 6 of the years in Meridiawiiship.

Kit Rich

Ms. Rich is the Senior Park Naturalist at Harriguda Center. She has 30 years experience with
16 of the years in the Meridian Township park syste Kit has been the Nature Center
Coordinator for 12 years. She is a member of thttdNal Association for Interpretation.
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Harris Nature Center Foundation

Balance Sheet
February 26, 2010

ASSETS
Current Assets
Checking/Savings
Fifth Third Bank
Total Checking/Savings
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Opening Balance Equity
Total Equity

TOTAL LIABILITIES & EQUITY

February 26, 2010

$6,597.10
$6,597.10
$6,597.10

$6,597.10

$6,597.10
$6,597.10

$6,597.10



Harris Nature Center Foundation
HNCF Budget Overview
January through December 2010

Jan-Dec 2010

Ordinary Income/Expense

Income
Contributions Income $7500.00
Total Income $7500.00
Expense
Insurance
Directors’ and Officers’ Insurance $800.00
Total Insurance $ 800.00
Office Supplies $ 50.00
Postage $ 50.00
Printing and Reproduction
Outreach Materials $300.00
Total Printing and Reproduction $ 300.00
Program Expense
Newsletter $200.00
Fundraising Materials $200.00
Total Program Expense $ 400.00
Total Expense $1600.00
Net Ordinary Income $5,900.00
Net Income $5,900.00
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Donors to HNCF

We thank the following friends of Harris Nature @amand Harris Nature Center Foundation for
their support in 2009 and 2010. If your name issimg or inaccurate, we apologize and ask that
you let us know so that we may correct our records.

A
Al-Lin’s Floral and Gifts
Kati Adams

B
Ron Bacon
Shirley Brehm

C

Michael Collins

Court One Athletic Club
Patricia Cunningham

D

Elaine and Mackenzie Davis
Denny’s Central Park Bicycles
Eckhart and Helen Dersch
Bobbi and Tom DuByne
Dusty’s Cellar

E

Mike Eberlein
Eric Ederer
Virginia Ederer

F
Family Christian Bookstore

G

The Gap, Meridian Mall
Karen Gorman

Norm Grannemann

H

Ron & Betty Hagaman
Jeff Hicks
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I
Independent Bank — Williamston
Intercity Council of Federated Garden Clubs

J

Stacy Johnson

Alan Jones
Jonathon’s Hair Salon

K

Tina Kahn

Alan and Mary Sue Kamens
Paul and Judy Kindel

Tom & Barb Kissling

L
Connie and Mike Lenkowski



M

Mike McDonald

Gerry and Gaelen McNamara
Meridian Garden Club

Joyce Messenger

Linda Moore

Mike & Betty Moore

N
Naturals Design StudiO

P

Pet Smart of Okemos
Preuss Pets

Billy Proper

R

Kit Rich

Patty & Larry Robbins
Bob Rusch

S

Soldan’s of Okemos
Richard and Doris Strife
Andy Such

Schuler’'s Books and Music

T
Howard and Helen Tanner
Paul and Celine Terranova
Thrivent Financial for Lutherans

\Y

Van Atta’'s Greenhouse
Tammy Van der Molen
Gjsbert van Frankenhuyzen

w

Gene Wasserman
Peter & Jean Weinert
Jim Wood

Y
Joseph Yarbrough
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